
 
 

AGENDA 
 

FINANCE AND GOVERNANCE STANDING COMMITTEE 
Monday, August 12, 2024      10 to 11:30 a.m. 

COMMITTEE ROOM 2 
 

 
The District of Saanich lies within the territories of the lək ̓ʷəŋən peoples represented by the Songhees 
and Esquimalt Nations and the W̱SÁNEĆ peoples represented by the Tsartlip, Pauquachin, Tsawout, 

Tseycum and Malahat Nations.  
 

We are committed to celebrating the rich diversity of people in our community. We are guided by the 
principle that embracing diversity enriches the lives of all people. We all share the responsibility for 

creating an equitable and inclusive community and for addressing discrimination in all forms. 

 
 

1. MINUTES FOR ADOPTION (attached) 

• June 10, 2024 
 

2. PARKS, RECREATION AND COMMUNITY SERVICES: FEE AND CHARGES 
2024-2026 

• Memo on proposed fee revisions (attached). 

• For Committee review and recommendation to Council. 
 

3. CODE OF CONDUCT – SIGNING OF DOCUMENT WHEN COUNCIL SWORN IN 

• As moved at the July 15, 2024 council meeting: 
“That the matter of Council being required to sign a document supporting the 
Code of Conduct upon being sworn in be referred to the Finance and 
Governance Standing Committee.”  

• For Committee discussion. 
 

4. 1ST TRIMESTER RESULTS REPORT (attached) 

• For the period of January 1 to April 30, 2024. 

• For Committee information. 
 

5. COMMUNITY GRANTS FUNDING INCREASE OPTIONS (attached) 

• Report from the Director of Finance dated August 2, 2024. 

• For Committee review and recommendation to Council. 
 

6. DRAFT PERMISSIVE TAX EXEMPTION POLICY (attached) 

• Report from the Director of Finance dated August 2, 2024. 

• For Committee review and recommendation to Council. 
 

 

 
 ADJOURNMENT  
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MINUTES 

FINANCE AND GOVERNANCE STANDING COMMITTEE 

Held at Saanich Municipal Hall, Committee Room # 2 and via MS Teams 
770 Vernon Avenue 

June 10, 2024, at 9:07 a.m. 

 

Present:  Councillor Susan Brice (Chair), Councillor Teale Phelps Bondaroff (MS Teams) 

Councillor Karen Harper, Mayor Dean Murdock (9:40 a.m.) 

 

Staff: Brent Reems, Chief Administrative Officer; Paul Arslan, Director of Finance; 

Karen Coates, Manager of Accounting Services; Pam Hartling, Housing Planning and 

Policy Manager; Molly Rose, Planner; and Tara Judge, Executive Assistant to the CAO 

 

Regrets: Councillor Nathalie Chambers 

 

MINUTES FOR ADOPTION  
 
MOVED by Councillor Harper and Seconded by Councillor Phelps Bondaroff: “That the 
minutes of the Finance and Governance Standing Committee meeting of March 11, 2024, 
be adopted as circulated.” 

CARRIED 
 
3rd TRIMESTER RESULTS REPORT (JANUARY 1 TO DECEMBER 31, 2023) 
 
A report from the Director of Finance with the 3rd Trimester Results for 2023 was reviewed 
(January 1 to December 31, 2023).  
 
Engineering and Finance will be reviewing potential future charges to water rates to make them 
more stable. Flat rates would change, but usage rate levels may remain constant. This revision 
will come forward to this committee at a later date.  
 
Investments performed well this past year with higher interest rates. Some departments went 
over budget, but others were under budget, mainly due to staff vacancies.  
 
School tax admin fee was not initially included in our budget. While we still support many 
questions from the public on home owner grant applications, when the Province took over the 
management of these grants they identified that the share of the fee to municipalities would 
end. As such, we cannot confirm how long we may continue to receive this fee.  
 
MOVED by Councillor Phelps Bondaroff and Seconded by Councillor Harper: “That the 
Finance and Governance Standing Committee receive the 3rd  Trimester Report from the 
Director of Finance for information and that the report be referred to Council for its 
consideration.”  

CARRIED 
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SAANICH AFFORDABLE HOUSING RESERVE FUND (SAHRF) 
 
A presentation titled Saanich Affordable Housing Reserve Fund (SAHRF) dated June 10, 2024, 
was provided by the Housing Planning and Policy Manager and supported by a Planner. Aim 
to present this policy to Council July 15, 2024. This item was also presented to the Housing 
Affordability Standing Committee.  
 
An overview of the current fund and how to better formalize and make applicable organizations 
aware of this fund is the goal of this update. This aligns with several housing strategy actions.  
 
Since 2008, over $800K has been distributed to seven (7) successful non-market housing 
projects. As of 2024, approximately $2M is reserved to support affordable housing projects, but 
currently no separate reserve fund: monies are saved in the public works capital reserve fund. 
 
Current affordable housing fund has no formalized application process or any presence on our 
website. Information on this program is shared by word of mouth. Funds typically covered 
capital projects only. Beneficiaries received funds after construction was underway and upon 
submission of receipts. 
 
Consultation with relevant non-profit housing providers and a jurisdictional review was 
completed to identify best practices. Part of the update is to align with processes used by the 
City of Victoria; they recently updated their process to provide 80% of the funds upfront (versus 
50% previously). This will provide consistency across the immediate area. Consultation also 
identified that an early injection of funds will help non-profit housing providers. Focus is on 
rental non-market housing.  
 
New considerations include aligning eligibility with other District non-market housing supports, 
providing transparency of funding amounts and consistent application/approval processes to 
support applicants.  
 
Eligible applicants would include non-profit organizations (as in Community Charter) and must 
offer supportive or affordable housing within their mandate.  
 
Two streams are being proposed. Stream 1 is pre-development costs for up to $40,000. This 
could include items such as feasibility studies, professional appraisals, site or special purpose 
surveys and preliminary designs. Stream 2 is for capital and construction costs. Eligible 
expenses include new construction costs, repair/renovation costs (to retain existing affordable 
rental stock) and renewal (tear down and rebuild). Funding per door ranges from $2,000 for a 
studio to $4,000 for a 4-bedroom unit. The fund proposes to decouple community amenity 
contributions (CACs) to support other funding sources. 
 
Approvals once an application has been received and reviewed by staff are proposed to be 
brought forward to Council. Up to 80% of funds could be provided up front with the remaining 
20% provided once the occupancy permit is received and proof of receipts submitted. 
 
The following was noted during the discussion and in response to questions from committee 
members: 

- No concerns were identified in feedback from other jurisdictions regarding early release 
of funds for pre-construction elements. While a possible level of risk that a non-market 
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housing project may not proceed, typically such organizations are fully committed to a 
project once conceptualized.  

- A glossary of terms will be included in the bylaw that accompanies this policy.  

- Funding is currently via the CAC and Inclusionary Housing Policy which will be regularly 
reviewed. Currently, $2,880/door with a portion towards the affordable housing fund 
(30%) and a portion to local improvements (local amenity funds 50% and local park 
acquisition funds (20%)). The other source of funds includes online accommodation 
platform funds (via Municipal and Regional District Tax Returns.  

- This fund is for projects where the entire building being developed is for non-market 
rental housing.  

- As the fund is intended for non-market rental housing, the current structure would not 
include ownership models such as coops. They have access to other funding sources. 

- The goal of this fund is to provide new non-market housing units or add more units to 
existing complexes. Other sources of funding are available for renovating older non-
market housing complexes. 

- The fund is meant for capital expenditures or pre-development costs. Information on 
avenues to support tenant assistance, including reviewing our Tenant Assistance 
Policy, could be provided to non-market housing providers. 

- Money in this fund could be used to purchase and donate land to non-market housing 
providers. 

- The housing division would review and process applications and fund disbursements. 
The annual housing report would include details on disbursement of monies from this 
fund. 

- It is recommended that the approval process be operationalized and individual 
applications not brought forward to Council.  

 
 
MOVED by Councillor Harper and Seconded by Councillor Phelps Bondaroff: “That the 
Finance and Governance Standing Committee recommend that Council approve the 
Saanich Affordable Housing Reserve Fund Policy.” 

CARRIED 
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ADJOURNMENT 
 

The meeting adjourned at 9:40 a.m. 

 

  _____________________________  

Councillor Susan Brice, Chair 

 

I hereby certify these minutes are accurate. 

 

 

  _____________________________  

Tara Judge, Executive Assistant to the CAO 











 

 

 

 

 

  

Effective Sept 1, 

2024
Effective Sept 1, 

2025

Effective Sept 1, 

2026

Single Admission $7.50 $7.75 $8.00

Book of 10 Admissions $67.50 $69.75 $72.00

One Month $64.60 $66.75 $68.90

Continuous $43.50 $44.95 $46.40

Annual $522.00 $539.50 $556.80

Single Admission $6.75 $7.00 $7.25

Book of 10 Admissions $60.75 $63.00 $65.25

One Month $48.20 $50.00 $51.80

Continuous $33.40 $34.70 $35.90

Annual $400.80 $415.70 $430.50

Lifetime Membership Saanich Resident - 90+ years Free Free Free

Single Admission $4.50 $4.75 $5.00

Book of 10 Admissions $40.50 $42.75 $45.00

One Month $32.20 $34.00 $35.80

Continuous $22.10 $23.30 $24.60

Annual $265.25 $280.00 $294.70

Single Admission $15.00 $15.50 $16.00

Book of 10 $135.00 $139.50 $144.00

One Month $129.20 $133.50 $137.80

Continuous $87.00 $89.90 $92.80

Annual $1,044.00 $1,078.80 $1,133.60

Single Admission $6.00 $6.15 $6.30

Book of 10 Admissions $54.00 $55.50 $56.70

Book of 25 Admissions $121.90 $125.00 $128.00

Tennis – Indoor $36.00 $37.00 $38.00

Squash $29.00 $30.00 $31.00

Jr Squash $7.25 $7.50 $7.75

10x Squash $116.00 $120.00 $124.00

Badminton/Pickleball (charge per net) $23.50 $28.35 $29.14

Showers $3.50 $3.50 $3.50

Key Deposit $51.00 $53.00 $55.00

Misc Fees

Schedule A

Family                            

(Equal rate to two 

adults)

Child-minding 

Court Rental

DROP-IN GENERAL ADMISSION (Swimming, Skating, Weight Room, Drop-

in Sports at all four Saanich Recreation Centres)

Adult 19+

Student (19+ or with 

valid ID) / Senior (60+)   

Child (5-12)  /               

Youth (13-18)                                 

 RECREATION

Effective Sept 1, 

2024

Effective Sept 1, 

2025

Effective Sept 1, 

2026

Garry Oak Gym (hour - 400-500 capacity) $113.66 $117.07 $120.58

Garry Oak Gym Commercial (per hour - 400-500 

capacity) $227.31 $234.13 $241.15

Garry Oak Gym (day) $1,356.34 $1,397.03 $1,438.94

Garry Oak Gym Commercial (day) $2,712.69 $2,794.07 $2,877.89

Gym Sport Rate $55.43 $57.10 $58.81

Arbutus Board Room (per hour - 50 capacity) $48.75 $50.21 $51.72

Arbutus Board Room (day) $337.07 $347.18 $357.59

Red & Yellow Cedars (per hour - 100 capacity) $68.53 $70.58 $72.70

Red & Yellow Cedars (day) $475.24 $489.49 $504.18

Pacific Dogwood (per hour - 30 capacity) $41.51 $42.75 $44.03

Pacific Dogwood (day) $289.99 $298.69 $307.65

Douglas Fir (hour - 70 capacity) $48.75 $48.75 $50.21

Douglas Fir (day) $337.07 $347.18 $357.59

Dance Studio (pre hour - 32 capacity) $68.81 $70.87 $73.00

Dance Studio (day) $470.50 $470.50 $484.62

 Multi-Purpose Yoga Room (pre hour - 50 capacity) $68.81 $70.87 $73.00

Multi-Purpose Yoga Room (day) $470.50 $484.61 $499.15

Aquatic Classroom (hour - 20 capacity) $34.82 $35.87 $36.94

Upside Teen Activity Lounge (hour - 50 capacity) $62.40 $64.27 $66.20

Mezzanine Functional Fitness Room (per hour) N/A $85.00 $87.55

Mezzanine Zone 1 N/A $48.75 $50.21

Table Rental Fee for Lobby Displays/Sales/Day $50.00 $51.50 $53.05

Commercial/Lane - 25m (per hour) $35.00 $36.05 $37.13

Swim Club or Non-profit/Lane - 25m (per hour) $17.27 $17.79 $18.32

Schools/Groups over 10 children $4.05 $4.25 $4.50

Use of Wibit - add on to group swim $100.00 $103.00 $106.09

Commercial additional staff fee (per hour) $68.54 $70.60 $72.72

Room Rentals

SAANICH COMMONWEALTH PLACE – Room Rentals

SAANICH COMMONWEALTH PLACE – Pool Rentals/Lessons

Pool, Rentals, Lessons



  
Effective Sept 1, 

2024

Effective Sept 1, 

2025

Effective Sept 1, 

2026

Commercial/Lane - 25m (per hour) $35.00 $36.05 $37.13

Swim Club or Non-profit/Lane - 25m (per hour) $17.27 $17.79 $18.32

Leisure pool section hours - Commercial $35.00 $36.05 $37.13

Leisure pool section hours - Non-profit $17.78 $18.31 $18.86

Schools/ Groups over 10 children $4.05 $4.25 $4.50

Private Rentals Leisure & Lap pools (2 guards up to 40 people) after 

operating $295.00 $303.85 $312.97

Mt. Douglas Auditorium (per hour) $64.35 $66.28 $68.27

Mt. Douglas Auditorium (banquet/dance) $538.47 $554.62 $571.26

Bert Richman Auditorium (per hour) $64.35 $66.28 $68.27

Bert Richman Auditorium (banquet/dance) $538.47 $554.62 $571.26

Bert Richman Lounge (max occupancy 15) NEW $24.52 $25.25 $26.01

Bert Richman Lounge (max occ. 15) (7 hours) NEW

$147.09 $151.50 $156.05

Feltham Room (per hour) $48.19 $49.64 $51.13

Feltham Room (full day, 7 hours) $290.27 $298.97 $307.94

Kenmore Room (per hour) $45.41 $46.77 $48.17

Kenmore Room (full day, 7 hours) NEW $280.42 $288.83 $297.50

Preschool Room (per hour) $51.53 $53.08 $54.67

Preschoo Room (full day, 7 hours) NEW $318.33 $327.88 $337.72

Backdoor Teen Centre (per hour) $60.17 $61.98 $63.83

Backdoor Teen Centre (full day, 7 hours) NEW $371.64 $382.79 $394.27

Dance Studio (per hour) $60.17 $61.98 $63.83

Dance Studio (full day, 7 hours) NEW $371.64 $382.79 $394.27

Annex (per hour) $58.22 $59.97 $61.77

Annex (full day, 7 hours) NEW $359.63 $370.42 $381.53

Multi-purpose 1 (per hour) $60.45 $62.26 $64.13

Multi-purpose (full day, 7 hours) NEW $373.39 $384.60 $396.13

Gymnasium (per hour) $67.13 $69.15 $71.22

Gymnasium (function/event) $849.07 $874.54 $900.78

Multi-purpose Room (per hour) $54.88 $56.52 $58.22

Dance Studio (per hour) $48.19 $49.64 $51.13

Activity Room & Playground (per hour) $40.67 $76.90 $76.93

Art Room 1 (per hour) $74.66 $76.90 $79.20

Art Room 2 (per hour) $74.66 $76.90 $79.20

Front Gallery Area (NEW) $25.00 $25.03 $25.78

Cafe Area (NEW) $25.00 $25.03 $25.78

Front Patio (NEW) $25.00 $25.03 $25.78

Room Rentals

GORDON HEAD RECREATION CENTRE -  Room Rentals

Room Rentals

CEDAR HILL RECREATION CENTRE – Room Rentals

Pool, Rentals, Lessons

GORDON HEAD – Pool Rentals/Lessons



 

 

Effective Sept 1, 

2024

Effective Sept 1, 

2025

Effective Sept 1, 

2026

Youth Associations - Non Prime $117.08 $120.59 $122.89

Youth Associations - Prime & Off Hours rate $135.98 $140.05 $144.33

Winter - Prime $262.24 $270.10 $274.85

Winter - Non Prime $222.60 $229.28 $233.84

Spring/Summer - Prime $176.66 $181.96 $189.28

Spring/Summer - Non Prime $150.15 $154.65 $157.71

School Rate - Non Prime $31.50 $32.45 $32.45

Skate Rental - General $4.00 $4.12 $4.22

Group Rate (10+) (rentals only) $3.50 $3.60 $3.38

Group Rate (10+) (no rentals) $3.75 $3.86 $3.66

Family Rate (skating including rentals) $17.75 $18.28 $19.14

Sharpening Sharpening $5.25 $5.41 $5.63

Lacrosse, Ball Hockey and Roller Hockey (Dry Floor 

– Youth) $43.37 $44.67 $45.81

Ball and Roller Hockey, Other (Dry Floor – Adults) $84.32 $86.84 $89.55

Arena Dry floor - Full day event $2,582.21 $2,659.68 $2,739.28

Clubroom (1 hour) (Day rate is 10x hourly) $35.16 $36.22 $36.94

Ross Room Multipurpose (per hour) (Day rate is 10x 

hourly)

$62.17 $64.03 $65.31

Gardom Room (per hour) (Day rate is 10x hourly) $49.23 $50.70 $51.72

Lam Room/Owen Room (hour) (Day rate is 10x 

hourly)
$56.26 $57.95 $59.11

Lam Room/Owen Room (Childcare, non-prime) $7.03 $7.24 $7.39

Lam Room/Owen Room (Childcare, prime) $14.06 $14.49 $14.78

Flipside (per hour) (Day rate is 10x hourly) $62.73 $64.61 $65.90

Boardroom (per hour) (Day rate is 10x hourly) $50.63 $52.15 $53.20

Fieldhouse Tradeshow/Event (Sept - April) $4,399.13 $4,531.10 $4,667.04

Fieldhouse Tradeshow/Event (May - Aug) $2,553.52 $2,630.13 $2,631.63

Fieldhouse Non-Profit (Year round) $2,200.16 $2,266.16 $2,334.15

Sport Court Regular (Year round) $58.78 $60.54 $62.36

Sport Court Non-Profit (Sept - April) $44.29 $45.62 $46.99

Sport Court Non-Profit (May - Aug) $30.64 $31.56 $32.51

Pickleball FH Section Regular (Year round) $63.39 $65.29 $70.88

Pickleball FH Section Non-Profit (Year round) $49.94 $51.44 $56.70

Front Plaza (Half Day) $109.24 $112.52 $115.89

Front Plaza (Day) $218.48 $225.04 $231.79

Courtyard Non-Profit (Hour) $18.02 $18.57 $19.12

Courtyard (Hour) $34.68 $35.72 $36.80

BRAEFOOT

Great Hall Hourly (1 hour) (Day rate is 10x hourly) $52.50 $52.50 $54.08

Great Hall Hourly Non-Profit 50% $26.25 $26.25 $27.04

Kitchen Hourly (1 hour) (Day rate is 10x hourly) $31.50 $31.50 $32.45

Kitchen Hourly Non-Profit (1 hour) (Day rate is 10x 

hourly) $15.75 $15.75 $16.22

Boardroom Hourly  (1 hour) (Day rate is 10x hourly) $23.10 $23.10 $23.79

Boardroom Hourly Non-Profit 50% $11.55 $11.55 $11.90

Common Facility Rental Fees.

Storage/Office Rental Interior Storage/Office space (per sq ft/year) $6.42 $6.42 $6.61

Exterior Storage/Office space (per sq ft/year) $6.42 $6.42 $6.61

Administration Booking/Change Fee $25.00 $25.00 $25.75

SCAN Community 

Associations Board Meeting Room Rentals - All Centres (SCAN) $0.00 $0.00 $0.00

G.R. PEARKES RECREATION CENTRE – Arena, Skate, Dry Floor & Room 

Rentals

Additional fees may be applied as required to cover costs specfic to 

providing a service.

* Note: all space rental fees are subject to -50% for Non-Profit Groups and 

+20% for Commercial Rentals (Except Garry Oak)

Room rentals

Fieldhouse - Sport

Fieldhouse - Events

Room Rentals

Skate Rentals

Dry Floor

Outdoor Spaces

Fieldhouse - Pickleball

Arena Rental



Schedule B

SAANICH PARK FACILITIES (prices rounded including GST)

Per Game Per Day

Youth (minor sports) $14.75 $43.00

Adult $28.75 $85.50

Commercial/Business $36.50 $107.00

Lights - per hour, per field

Field Marking – new layout, per field (i.e., markings outside of regular sport season that requires measuring)

Field Marking – re-mark, per field (i.e., markings outside of regular sport season that can still be seen and renewed)

OUTDOOR COURT FEES (all items require prior approval before applied to permit)

Youth Non-Profit

Adult/Senior Non-Profit

Commercial

Minor Tourn./reg non-profits (per court/per day, max 6 hrs) 

Adult/Private Tournaments (per court/day) 

Shared, not secure, not heated.

Own container/facility, secure, not heated.

Provided facility, secure, heated.

PICNICS/NON-COMMERCIAL EVENTS

Single picnic table in a designated picnic area (maximum 4 hours)

Group picnic area (multiple tables) in a designated group picnic area (maximum 4 hours and up to 100 people)

Picnic defined as family type gathering under 100 people. Charge is per individual picnic table or area booked. 100+ people 

considered an event or commercial activity based on actual activity being held. Booking over the 4 hour limit will be charged an 

additional $10/hr.

Registered non-profit groups (maximum 6 hours, up to 150 people)

Private - including weddings (maximum 6 hours, up to 150 people)

Saanich Parks pre-approved research project; beach, trail or park clean up; restoration event or Saanich managed 

project/program

Rate per park asset booked, per day. Booking over the 6 hour limit will be charged an additional $10%/hr of the total event permit 

fee or $10/hr (whichever is greater) . Events with more than 150 people subject to additional charges - half the base fee will be 

charged for every 50 people over the 150). Events may be subject to additional charges listed below.

Per permit (per park asset by day to a maximum 6 hours)

3 Month (Quarterly) Period (same park and time repeated for ongoing approved activity) - 3x single permit fee

Yearly Jan 1 - Dec 31 inclusive (same park and time repeated for an ongoing approved activity) - 5x single permit fee

Subject to an administration fee for amendments to permit (per change). Changes include adjusting parks used, days or times 

requested. Commercial service permits limited to up to 3 park uses per week under a single permit of the same location/time 

repeated.  Additional use and/or additional locations requires separate permit (and thus costs charged) to be issued. Film permits 

may be subject to additional costs and are not available to obtain quarterly or yearly permits.

Per 0.1 sq. m (1 sq ft) Per 0.1 sq. m (1 sq ft)

COMMERICAL SERVICE OR ACTIVITY (including bootcamps, corporate events, filming)

EVENT

$39.00

$73.00 $75.25 $77.50

no charge no charge no charge

$4.00 $4.25 $4.50

$2.25 $2.50

$3.00 $3.25 $3.50

$2.00

$96.75

$22.25

$37.75$36.75

$23.00 $23.75

$44.00 $45.25 $46.50

OTHER FIELD COSTS (all items require prior approval before applied to permit)

$91.25 $94.00

$273.75 $282.00 $290.50

$73.00

Per Space/Per Hour Per Space/Per Hour Per Space/Per Hour

$21.00

$36.75

$316.75 $326.25

$153.75 $158.25 $163.00

$6.25

            PARKS

Effective September 1, 

2024

Effective January 1, 

2025

Effective January 1, 

2026

FIELDS (Baseball/Softball/Soccer/Football/Lacrosse/etc.)

$7.00

$14.00

$28.00

$7.25

$14.50

$30.00

Per Space/Per Hour Per Space/Per Hour

$29.25 $30.25 $31.25

PICNIC

STORAGE FEES - Min $20/month Per 0.1 sq. m (1 sq ft)

$10.00 $10.50

N/A $20.00

N/A N/A

$307.50

$3.25 $5.00 $5.25

$456.50 $470.25 $484.25



Per Day (9:00 AM - 9:00 PM)

3 Month (Quarterly) 

Yearly (Jan 1 - Dec 31)

Farm Markets subject to a $5 per vendor per day fee.

ADDITIONAL CHARGES

Washrooms/Gate Key Deposit

Park Use/Access Permit (Private property owners, or contractors requiring access through or to a park or trail to conduct work, or 

local food growers requiring access to a park for a pocket farm market. Access only provided with prior approval.)

Administrative/change fee

Staff time per hour – event support or excessive cleanup

Damage Deposit - up to a maximum of $500

Park permit cancellation fee (If permit cancelled within less than 3 business days.)

TREES

Schedule I Trees (planting and maintaining a Schedule I or replacement tree

Schedule I or Replacement Tree (planting only)

Maintaining a Replacement Tree (2 to 5 years)

FURNITURE DONATION

New bench donation (10 year term)

New picnic table donation (10 year term)

Renewal bench donation (10 year term)

Renewal picnic table donation (10 year term)

$3,300.00 $3,400.00 $3,500.00

$4,105.00 $4,225.00 $4,350.00

$1,650.00

$1,350.00 $1,350.00 $1,350.00

$575.00 $575.00 $575.00

$775.00

$2,365.00 $2,425.00

$775.00

$2,500.00

$1,700.00 $1,750.00

$775.00

$500.00 $500.00 $500.00

$10.00 $10.25 $10.50

$27.75

$25.00 $25.75 $26.50

$55.75 $57.50 $59.25

$27.00 $27.75

$26.25

$600.00

$27.00

$1,030.00

$618.00

N/A

N/A

N/A

COMMERCIAL SALES: MOBILE FOOD VENDORS, CHRISTMAS TREE SALES, AND FARM MARKETS

$50.00 $50.00 $50.00

$1,000.00



 

GREEN FEES

Summer Winter Summer Winter Summer Winter

Adult Weekday $49.00 $42.00 $49.00 $42.00 $52.00 $45.00

Adult Weekend $55.00 $42.00 $56.00 $42.00 $59.00 $46.00

Adult Twilight $42.00 $31.00 $42.00 $32.00 $45.00 $34.00

Junior Weekday and Weekend $28.00 $23.00 $29.00 $24.00 $31.00 $25.00

Adult Weekday and Weekend $32.00 $25.00 $33.00 $26.00 $35.00 $28.00

Junior Weekday and Weekend N/A N/A N/A N/A $25.00 $20.00

Note: All prices do not include GST. Definition of Weekday and Weekend set to change to the above in the 2025 golf season. 

GREEN FEE SAVINGS CARD

10X 25X

(5% discount) (10% discount)

Weekday $466.00 $1,103.00

Weekend $523.00 $1,238.00

9 hole $304.00 -

Note: All prices do not include GST. See golf brochure for the full list of terms and conditions. Green Fee Savers Cards are non-transferrable.

GREEN FEE PUNCH PASSES

10X 25X 10X 25X 10X 25X 10X 25X

(10% discount) (15% discount) (10% discount) (15% discount) (10% discount) (15% discount) (10% discount) (15% discount)

Adult Weekday 18-holes $441.00 $1,042.00 $378.00 $893.00 $468.00 $1,105.00 $405.00 $956.25

Adult Weekend 18-holes $504.00 $1,190.00 $378.00 $893.00 $531.00 $1,253.75 $414.00 $977.50

Junior 18-holes Weekday and Weekend $261.00 $617.00 $216.00 $510.00 $279.00 $658.75 $225.00 $531.25

Adult 9-holes Weekday and Weekend $297.00 $702.00 $234.00 $553.00 $315.00 $743.75 $252.00 $595.00

Junior 9-holes Weekday and Weekend N/A N/A N/A N/A $225.00 $531.25 $180.00 $425.00

Note: All prices do not include GST. See golf brochure for the full list of terms and conditions. Green Fee Punch Passes are non-transferrable.

Size (sq. ft) Max Occupancy Half Day Full Day Hourly Half Day Full Day Hourly Half Day Full Day Hourly

Banquet Room and Dance Floor 1402 105 $339.00 $678.00 $93.00 $339.00 $678.00 $93.00 $346.00 $692.00 $95.00

Banquet Room 943 70 $228.00 $456.00 $63.00 $228.00 $456.00 $63.00 $233.00 $465.00 $64.00

Meeting Room #1 198 8 N/A N/A $32.00 N/A N/A $33.00

Meeting Room #2 383 15 N/A N/A $47.00 N/A N/A $48.00

Note: All prices do not include GST.

Monday to Friday

Saturday, Sunday, Holidays

Friday to Sunday and all statutory holidays

Monday to Thursday (not including statutory holidays)

Monday to Thursday (not including statutory holidays)

Friday to Sunday and all statutory holidays

Summer Winter

2025-2026CLUBHOUSE RENTALS 2023-2024 2024-2025

CEDAR HILL GOLF COURSE

 Schedule C

April 1, 2025 - March 31, 2026

18-Holes

9-Holes

April 1, 2024 - March 31, 2025

See "Green Fee Punch Pass" 

information below.

April 1, 2023 - March 31, 2024

April 1, 2023 - March 31, 2024 April 1, 2024 - March 31, 2025

Winter

April 1 2024 - March 31 2025 (Promotion Only)

Summer

April 1 2025 - March 31 2026
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District of Saanich  
1st Trimester Results Report 

January 1, 2024 to April 30, 2024 

 

Results reporting is prepared on a trimester basis by the District of Saanich as a means of providing 

the community, council, and the organization with regular information on the strategic and financial 

performance of the municipality. 

 

The Trimester Results Report provides information on: 

 

1. Operational Results 

2. Capital Program Results 

3. Investment Analysis 

➢ Diversity 

➢ Liquidity 

➢ Return 

4. Procurement Results 

➢ % of procurement processes with more than one bidder 

➢ Procurement 

5. Building Permit Statistics 

 

 

 

 

 

 



 

Page 2 of 9 

 

Operational Results  

 

 

 

 

  

Revenues:

2023                        

Actual

2024                         

Actual

Annual Budget 

2024

2024  Budget 

Remaining

% Revenue 

Collected

Property Taxation -                        -                        (175,553,000) (175,553,000) 0% 1

Utility Tax and Other (62,300) (58,200) (1,789,500) (1,731,300) 3% 1

Water Utility Revenue (7,017,800) (7,317,700) (28,291,200) (20,973,500) 26% 2

Sewer Utility Revenue (9,527,900) (9,937,400) (30,570,500) (20,633,100) 33%

Solid Waste Revenue (2,705,800) (2,944,400) (8,968,200) (6,023,800) 33%

Business License & Inspection Revenues (2,092,200) (1,273,700) (3,775,100) (2,501,400) 34%

Recreation Revenues (5,328,100) (5,779,200) (14,940,600) (9,161,400) 39% 3

Grants In Lieu   -                        -                        (3,451,700) (3,451,700) 0% 1

Provincial Grants -                        -                        (1,380,000) (1,380,000)        0% 1

Interest and Penalties  (2,136,400) (2,425,800) (6,437,400) (4,011,600) 38%

Surplus Appropriations -                        -                        (500,000)            (500,000) 0% 4

Other Revenues (12,300) (10,700) (358,000) (347,300) 3%

COVID-19 Restart Grant -                        -                        (149,300)            (149,300)           0% 4

Total Revenue (28,882,800) (29,747,100) (276,164,500) (246,417,400) 11%

District of Saanich - 2024 1st Trimester Performance Report

Operating Budget Results - January 1 to April 30

(Represents 1/3 or 33% of the year)

Overall results for the period are positive, with most revenues reaching budgeted targets and recreation revenues and investments exceeding 

budget due to higher participation in recreation programs and on-going higher interest rates on investments. Expenditures are in line with 

expectations, however, some departments such as Police Protection and Planning are experiencing higher expenditure due to constant demand 

for their services while operational departments such as Engineering and Parks & Recreation are experiencing lower expenditure due to 

seasonal demand for their services.  

Explanatory notes for variances over 5%
REVENUES:

1

2

3

4

Recreation Revenues (39% collected) - Higher revenues is realized in first trimester which is then offset with 

reduced revenues in second trimester when shutdowns occur for facility maintenance.

Property Taxation / Utility Tax / Grants In Lieu / Provincial Grants (0%-3% collected)  – All taxation and grants from 

various government entities  are recorded or received in the second trimester.

Water Utility Revenue (26% collected)  - Revenue percentage in line with last year's actual.  Revenues increase 

during the summer months.

Surplus Appropriations / COVID-19 Restart Grant (0% applied)  - As and when needed to offset revenue reductions 

or COVID expenditure.
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Expenditures:

2023                        

Actual

2024                         

Actual

Annual Budget 

2024

2024  Budget 

Remaining

% 

Expenditure 

Spent

Administration 650,900 705,800 2,072,600 1,366,800 34%

Finance 1,485,700 1,808,900 5,847,100 4,038,200 31%

Corporate Revenues/Expenses (357,500) (313,900) 96,000 409,900 -327% 1

Fiscal Services 3,932,900 3,936,700 9,789,300 5,852,600 40% 2

Corporate Services 1,227,300 1,847,500 5,310,500 3,463,000 35%

Information Technology 1,683,900 2,811,400 7,997,800 5,186,400 35%

Legislative & Protective Services 2,801,500 3,240,100 7,892,300 4,652,200 41% 3

Police Protection 14,277,800 17,442,800 47,113,700 29,670,900 37%

Fire Protection 7,540,300 8,186,500 23,963,700 15,777,200 34%

Emergency Program   134,900 125,400 495,400 370,000 25% 4

Planning 1,286,100 1,595,300 4,146,500 2,551,200 38%

Engineering   4,422,900 4,911,600 17,387,000 12,475,400 28%

Parks 3,195,000 3,658,700 12,248,800 8,590,100 30%

Recreation and Community Services 7,831,600 8,847,300 29,778,200 20,930,900 30%

Library, Grants & Economic Development 2,922,200 3,272,000 8,568,500 5,296,500 38%

Solid Waste Utility Expenditure 2,521,200 2,865,100 10,104,800 7,239,700 28%

Water Utility Expenditure 4,209,200 4,201,400 19,025,200 14,823,800 22% 5

Sewer Utility Expenditure 1,987,800 2,171,400 23,512,700 21,341,300 9% 6

Capital Program (tax and fee funded only) 1,236,100 2,074,500 40,814,400 38,739,900 5% 7

Total Expenditures 62,989,800 73,388,500 276,164,500 202,776,000 27%

Revenues minus Expenditures 34,107,000 43,641,400 0 (43,641,400)

Explanatory notes for variances over 5%
EXPENSES:

1

2

3

4

5

6

7

Water Utility Expenditure (22% spent) -  Operating costs in line with last year.  Some maintenance programs are 

lagging due to staff shortages.

Sewer Utility Expenditure (9% spent) -  Operating costs in line with last year.  Payment to CRD constitutes 69% of 

budget and occurs in August.

Capital Program (5% spent) -  Transfer of funds for capital infrastructure funding occurs in second trimester after 

budget approval.

Corporate Revnues/Expenses (-327% spent) - Recoveries from water, sewer and solid waste utilities in line, 

however, no contingency spending. 

Fiscal Services (40% spent) - Debt payments in line with last year and occur in April and October. 
Legislative & Protective Services (41% spent) -  Expenditure in line with last year; Insurance permuims are paid in 

1st trimester.

Emergency Program (25% spent) - Expenditure on track impacted by a $48K grant received from Ministry of 

Emergency Management and Climate Readiness.
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Capital Program Results 

 

Capital Project Fund Duration
Original     

2024 Budget

Budget 

Transfers *

Revised     

2024 

Budget

Actual
Percent 

Spent

Schedule 

Status

Budget 

Status

Arena Rd,  340 Ker - Dysart Rd Sewer       1,037,000 1,037,000 0% N R 2

Sherwood Rd, Arbutus Rd to MacDonald Dr E, and MacDonald Rd W, Sherwood Rd to Queenswood DrWater       1,068,000 1,068,000 0% N ■ 2

Burnside Rd W. - Road Improv Transportation       1,090,540 1,090,540 1,088,863 100% R R

Madock Ave(Wascana - Harriet) Sewer       1,105,000 1,105,000 0% N ■ 2

Cedar Hill,Garnet-Mortimer Ph1 Water       1,114,000 1,114,000 35,107         3% R R

Leasehold Improvements & New Office Space OutfittingFacilities       1,125,000 1,125,000 0% R R

Saanich Rd Blanshard-Short) Sewer       1,177,000 1,177,000 0% R R

Bridges and Structures Parks       1,207,170 1,207,170 84,591         7% R R

SOC EV Chargers Facilities       1,225,000 1,225,000 2,783           0% R R

Natural Areas Parks       1,230,890 1,230,890 0% R R

Adelaide Ave, 2823 - Cowper Drainage       1,261,000 1,261,000 824,421       65% R R

Richmond - Newton to Adanac Construction Transportation       1,350,000 1,350,000 0% N ■ 2

Water - Detailed Design Water       1,491,414 1,491,414 362,229       24% R R

Sanitary Sewer-Detailed Design Sewer       1,546,500 1,546,500 438,334       28% R R

Storm Drain - Detailed Design Drainage       1,608,990 1,608,990 420,584       26% R R

Wilkinson Rd(Greenlea-Quick's) Transportation       1,611,000 1,611,000 56,018         3% N ■ 2

Lift Station Capital Works Sewer       1,617,610 1,617,610 75,208         5% R R

2875 Colquitiz - Gorge Rd Drainage       1,629,000 1,629,000 795,525       49% R R

Vanalman:636-648,SRW-Ridgewood Sewer       1,650,000 1,650,000 1,482,306    90% R R

Rutledge Park Playground Repl Parks       1,715,890 1,715,890 1,192,468 69% R R

Vanalman/Colquitz Creek Culvrt Drainage       1,856,600 1,856,600 1,856,595    100% R R

Cycling Infrastructure Program Transportation       1,914,970 1,914,970 666,271       35% R R

Pavement Renewal Program Transportation       1,949,890 1,949,890 900,410       46% ■ R 2

ShortTerm Soln-Adv Active Tran Transportation       2,019,350 2,019,350 1,232,929    61% R R

MannAve,Vanalman Ave&Parkridge Water       2,026,500 2,026,500 1,920,817    95% R R

Tattersall (Quadra - Salsbury) Various       2,028,000 2,028,000 345,482       17% R R

Pat Bay Hwy Wtrmain Lining Water       2,058,000 2,058,000 99,416 5% N R 3

Small Water Meter Replacement Water       2,105,208 2,105,208 200,636       10% R R

Pump Station & PRV Replacement Water       2,173,000 2,173,000 430,675 20% R R

Bridge Repairs Transportation       2,194,261 2,194,261 83,354         4% R R

Storm Drainage Model Dvlpmnt Drainage       2,458,150 2,458,150 668,528 27% R R

PKOLS/Mt Doug Tower Rplc IT       2,400,000 2,400,000 0% R R

Albina-Gorge Utility Upgrades Sewer       3,421,000 3,421,000 10,265         0% ■ ■ 3

Pearkes - RTU Replacement Facilities       4,186,700 4,186,700 249,301       6% R R

Cordova Bay Rd Various       4,957,000 4,957,000 132,059 3% N R 2

SCP - Mechanical Upgrades Facilities       5,125,430 5,125,430 707,880       14% R ■ 1

Green and Inclusive CHRC Facilities       5,134,350 5,134,350 277,019       5% R R

Public Works Yard Facilities       6,803,700 6,803,700 1,155,113    17% ■ R 3

W.Saa/Prospect Lk/Sparton Int Transportation       7,303,890 7,303,890 7,203,404    99% R R

Sinclair Rd Improvement Various     10,127,170 10,127,170 486,251 5% R R

Sidewalk Installation Program Transportation     10,488,760 10,488,760 3,517,546 34% R R

Gorge Drainage Improvements Various     14,518,130 14,518,130 11,186,737  77% R R

Fire Hall#2 - Project Planning Facilities     20,961,070 20,961,070 4,467,050    21% R ■ 1

SSIP - Shelbourne St Development Various     44,586,693 44,586,693 20,640,035  46% R R

1  Costs projected to be higher than budgeted and may require additional funding R On target

2  Project start date was delayed due to internal and contracted resources ■ Caution

3  Project cost escalation, longer lead time on material delivery or change in scope of the project N Delayed

* Budget transfers are usually done from program budgets such as sidewalks, cycling or paving to individual projects once the scope of the work is determined

District of Saanich - 2024 1st Trimester Performance Report

Capital Program Results up to April 30, 2024

Projects budgeted over $1,000,000
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Investment Analysis 
The District of Saanich invests public funds in a prudent manner in accordance with the Council Investment 

Policy. The investment portfolio is currently valued at $262.22 million. Most of these funds are either held 

for specific capital programs or are invested until needed to pay current operating expenses. 

 

Diversification 

In order to reduce overall portfolio risk, Saanich diversifies its investment holdings across a range of 

security types and financial institutions.  

 

$149.51 

$45.89 

$66.82 

Investment by Issuer Type
at April 30, 2024

(millions)

Total Investments 
= $262.22 million

5.00

23.81

34.59

36.18

45.89

49.93

66.82

Investment by Issuer
at 

April 30, 2024
(millions)
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Liquidity 

Saanich ensures that the investment portfolio remains sufficiently liquid in order to meet all reasonably 

anticipated operating and capital cash flow requirements.  The majority of the MFA Pooled Funds are held 

for longer terms as they include various capital reserve funds. 

 

 

 

 

Return on Investment 

Saanich’s investment portfolio earned 6.44% (4.11% in 2023) while maintaining the investment security 

established in the Investment Policy. The market investment rates for 2024 are starting to decline. The 

Bank of Canada lowered its interest rates on June 6 and on July 24, 2024 with a resulting end rate of 

4.50%.  Interest earned on high interest savings accounts will be affected first with this rate change, 

however, GIC maturing in 2025 will continue to have rates varying from 5.27% to 5.90%.  The financial 

market is expecting further interest rate cuts from the Bank of Canada for the remainder of this year and 

into the next year.  These expectations will drive the investment rates lower in the foreseeable future.  

 

  

Investment by Maturity Year
at April 30, 2024

(millions)
Portfolio ROI = 6.44%
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Procurement Results 

Competitive Process 

86% of procurement processes in this trimester had more than one bidder. 

 

Procurement 

 

 

14%

59%

27%

Competitive Process

One bidder 2-5 bidders 5+ bidders

Procurement Description Value Years Supplier # Bids

Sinclair Road Updates $14,301,024.00 One Time Don Mann Excavating Ltd. 5

Electrical Services Program - Class B $2,250,000.00 3
Houle Electric, Mega Power,Island Technical, 

Sureport Group,Kerr Controls, Thomis Electric
6

CHRC Mechanical Upgrades $1,731,525.10 One Time MGM Mechanical Ltd 3

Pearkes - Mechanical Upgrades - Heat Recovery $1,358,500.00 One Time MGM Mechanical Ltd 3

Microsoft 365 Integration Services IT $898,560.00 2
Affinity, Dave Steeves & Associates, Randstad 

Interim Inc
13

PKOLS (Mount Douglas) Communication Tower 

Replacement
$734,506.99 One Time TEP Engineering Canada ULC 3

Supply of Pool & Water Treatment Chemicals 

Joint Tender
$510,000.00 5

ClearTech Industries, Brenntag Canada
3

Renovation, Remediation, and Carpentry 

Services Program
$500,000.00 4

Brenric Construction Ltd, Downs Construction

DKI-Pro Pacific, Kaercher Projects & 

Construction, Canpro Constructions Ltd

7

Sr. Project Manager Services IT $465,192.00 2 Randstad Interim Inc. 16

Street Sweeper $460,910.00 One Time Vimar Equipment CP

Supply and Delivery of Water Meters $342,000.00 5 KTI Limited 4

Enterprise Architect IT $300,000.00 2 Affinity Staffing Inc. 8

Upfitting Truck Body $228,283.52 One Time Profire Emergency Equipment 2

Pumps and Equipment $210,743.46 One Time Troy Electric Sales & Services 1

Police Vehicles - 4x4 Chevrolet Tahoe Police 

Package
$206,399.00 One Time Jenner Chevrolet Buick GMC 3

Value $200,000+
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In addition, there were 48 procurement processes with value less than $75,000 totalling $1,232,638. 

Procurement Description Value Years Supplier # Bids

Police Vehicles - Utility  - Ford Explorer $184,335.00 One Time Suburban Motors 2

Engineered Wood Fibre For Playgrounds $171,000.00 3 Denbow Transportation Ltd. 4

Plastic Posts $170,000.00 5 Redwood Plastics & Rubber 2

Industrial Road & Field Paint $132,384.00 3 Cloverdale Paints 6

Planning & Development Consultant - SOC 

Redevelopment
$102,575.00 One Time City Spaces 3

OFA Level 1 Training $95,200.00 4 Alert First- Aid Inc 3

Wildland Fire Truck $87,746.00 One Time Profire Emergency Equipment 1

Value $75,000 to $200,000
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Building Permit Statistics 

 

 

 

 

Permit Type 2022 2023 2024 2022 2023 2024 2022 2023 2024

SFD/Duplex 32 29 19 42 46 27 19.1 21.7 17.6

Apartments 1 4 -              76 298 -              10.6 53.5 -               

Townhouses -                          6 -              -     37 -              -           13.0 -               

Commercial 26 46 22 -     -              -              5.8 52.2 8.0

Gov't/Inst. 10 8 5 -     -              -              3.1 2.1 46.1

Miscellaneous* 106 120 75 10 10 14 10.7 10.1 9.3

Totals 175 213 121 128 391 41 49.3$   152.6$    81.0$        

* Miscellaneous = renovations, additions, accessory buildings, pools, secondary suites, decks, etc.

Year to Date No. of Permits Dwelling Units
Construction Value

(millions)

SFD/Duplex Apartments
Townhouse

s
Commercial Gov't/Inst.

Miscellaneo
us*

2022 Permits 32 1 - 26 10 106

2023 Permits 29 4 6 46 8 120

2024 Permits 19 - - 22 5 75
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